
Resources for Developing a Promotion Mindset 

Deep Learning 

BOOKS
•	Success Mindsets by Ryan Gottfredson
•	Can’t Hurt Me by David Goggins

	P How Will You Measure Your Life by Clayton Christensen
	P The Economics of a Higher Purpose by Robert Quinn
	P The Art of Possibility by Rosamund Stone Zander and Benjamin Zander

•	Playing the Matrix by Mike Dooley
•	High Performance Habits: How Extraordinary People Become That Way
•	Be Your Future Self Now: The Science of Intentional Transformation

 
ARTICLES

•	Unlocking Greater Success by Developing a Promotion Mindset
	P From Purpose to Impact
	P Becoming a More Positive Influence: Develop a Clear Self-Purpose

•	 10 Ways to Put Yourself in the Driver’s Seat of Your Life
•	Research-Backed Benefits of Possessing a Promotion Mindset

	P What is Your Why? (5 Real Examples to Help You Find Yours)
	P What Is Your Why? 7 Tips for Finding Your Purpose
	P Becoming a More Positive Influence: Investigate and Improve Your Why 

Videos
	P The Greatest Showman

•	The Greatest Showman | “This Is Me” with Keala Settle
	P Start with Why by Simon Sinek
	P Living Beyond Limits by Amy Purdy
	P How to know your life purpose in 5 minutes by Adam Leipzig
	P What is Your Purpose In Life – Steve Harvey
	P If You Want To Achieve Your Dreams Faster, WATCH THIS!

•	How to Move Forward from Where You Are Right Now with Mike Dooley
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https://nerdycreator.com/bookclub/trauma-books/
https://amzn.to/3goXJe6
https://amzn.to/31YNvKw
https://amzn.to/31UgJKP
https://amzn.to/31UTS1w
https://amzn.to/38wL4Bs
https://amzn.to/2uBX2v7
https://www.amazon.com/High-Performance-Habits-Extraordinary-People/dp/1401964117?_encoding=UTF8&dib_tag=se&dib=eyJ2IjoiMSJ9.3pLGP9AYyCvkKLFLGp8NpFye1RLNisZB01rwxt7AYDHDbd4MeRZOZ_E3cH4J7SpE4-9FXVWFHcJaokK5FyDp3NND1UVTLIupo3D0Jo3Lm5b2ti_f0VU-_ur0X6A7aVOJe9ifwkwy-UxAqkexvQsTROVincq2Uq1Ufk8vo5iQBsZRjC5wKjEsFdn5MNZn99Z1eU0eridSfhz1DE_Udakv8X9hQ7hRxw5oCl38PDVnaA6fr9OIm1zDKIO3NJbiIGrSS7LK3GrMmbAkK3lglfW92XHaeAnTEcMfwgIbu2ePS1M.PBPv-J19Rxi17lD39mGclj6blqvYIL90CUuKfn4Ztnw&qid=1745254323&sr=8-2&linkCode=sl1&tag=ryangottfreds-20&linkId=a341c69231c18606bb5d838313a1f60e&language=en_US&ref_=as_li_ss_tl
https://www.amazon.com/Your-Future-Self-Now-Transformation/dp/1401974015?_encoding=UTF8&dib_tag=se&dib=eyJ2IjoiMSJ9.96jPrBor7UPRUTZb8oA28nIDfxyvX25PK2t1ffBd6OBI75_GcVLBFRnunuN8EzyUu_YldNH9VQXJy3lPg5avqqV6iK3LhlpxjDzushpvFzQ3kxV3X19v1ngigYDxiFB9KjUc1_DygsCouwakCehh8VQl2dvl5uGDh7qCwb0r3VYpb5RpknpFfq6I-jbHr8y9rVyayRr8nZuFyGmeMIPeXMwwcQqD5nLfgyplvUKeZmg.B85XqFqzWKN1qvAbJQL4jSoyYDik86zXp2e5pr6KC1E&qid=1745254331&sr=8-1&linkCode=sl1&tag=ryangottfreds-20&linkId=76a54de9dbc3d5814639c443cfeeac09&language=en_US&ref_=as_li_ss_tl
https://amzn.to/3THKxFa
https://ryangottfredson.com/blog/2018/07/23/2018-7-23-unlocking-greater-success-by-developing-a-promotion-mindset/
https://hbr.org/2014/05/from-purpose-to-impact
https://ryangottfredson.com/blog/2019/02/19/2019-2-16-becoming-a-more-positive-influence-develop-a-clear-self-purpose/
https://www.tut.com/article/details/154-10-ways-to-put-yourself-in-the-drivers-seat-of-your-life/?articleId=154http://
http://Research-Backed Benefits of Possessing a Promotion Mindset
https://www.trackinghappiness.com/what-is-your-why/
https://www.masterclass.com/articles/what-is-your-why
https://ryangottfredson.com/blog/2019/03/26/2019-3-25-becoming-a-more-positive-influence-investigate-and-improve-your-why/
https://youtu.be/CdtCpI9_aMs
https://youtu.be/i-e8ZJBzw8Y?si=HF4QHd5Ri0iV8ccH
https://youtu.be/u4ZoJKF_VuA
https://youtu.be/N2QZM7azGoA
https://youtu.be/vVsXO9brK7M
https://youtu.be/OadziYJr5Qk?si=UfuW55O9vaVOu11P
https://youtu.be/nq13I9mx5ho?si=0aQKicmavPWp4MTQ
https://youtu.be/0OjqENG0Qdk
https://ryangottfredson.com/
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Writing Exercises
•	The Five-Minute Journal

	P Write two paragraphs about your goals and aspirations
	P Answer: What is your purpose? What is your destination?
	P Identify a time when you took a purpose-driven risk. What were the benefits of doing so?
	P Identify a time when you “played it safe” as opposed to taking a purpose-driven risk. Why 
did you choose to “play it safe?”

	P Identify one of your idols:
	P What decisions did they have to make that seemed “crazy” at some point?
	P What purpose-driven risk did they have to take? 
	P What would have happened if they hadn’t taken that risk?
	P What happened because they took that risk?

	P What does your ideal future look like, smell like, taste like, sound like, feel like? 

Discussion 

MINDSET MASTERY 
•	Try to describe to someone the difference between a prevention and a promotion 

mindset
•	Try to describe why having a promotion mindset is so beneficial and why having a 

prevention mindset can be so detrimental.
 
MINDSET AWAKENING

•	When was an instance where you or your team had a prevention mindset and how it 
affected you personally and the broader group?

•	When was an instance where you or your team had a promotion mindset and how it 
affected you personally and the broader group?

•	How much do we prioritize avoiding problems? Why?
•	When are times that we are the most prevention/promotion-minded?
•	Are we more comfort-focused or more purpose-focused?
•	What happens when a problem occurs? How do we “react” to it?

	P What is our destination? How do we know when we are making progress toward it?
	P What is our purpose?

https://ryangottfredson.com/
https://www.amazon.com/Five-Minute-Journal-Happier-Minutes/dp/0991846206/ref=as_li_ss_tl?crid=323IOO1NPKOXW&keywords=five-minute%2Bjournal&qid=1581774077&sprefix=five-minute%2Caps%2C211&sr=8-4&linkCode=sl1&tag=ryangottfreds-20&linkId=686c50f5fec16f32b6708f6e61443363&language=en_US&th=1


© Copyright 2025 Ryan Gottfredson. All Rights Reserved 

	P When we work with our customers, are we more focused on getting things “right” or on 
adding value? 

•	 Is there any evidence that we have any of the following fears? 
	» Fear of: 

	» Having problems
	» Making mistakes
	» Losing
	» Discomfort
	» Not hitting results
	» Not hitting benchmarks
	» Not being the best
	» Dropping the ball

	» While these fears may be protecting us in some way,  
how are they holding us back?

 
Self-Talk

•	Am I being prevention- or promotion-minded?
	P Am I being comfort-focused or purpose-focused?

•	 I am open to unlimited possibilities
•	 I have the power to get it done
•	 I can take on the winds and currents of the sea to get to my destination
•	 I am capable of navigating the unknown
•	Focus on customers more than vendors; smiles more than frowns; possibilities more 

than risks; options more than commitments; vacations more than overtime; detours 
more than setbacks; opportunities more than obstacles; and Goldilocks more than the 
bears

	P = Purpose-Focused Promotion Mindset

https://ryangottfredson.com/
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